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PUBLIC WORKS DIRECTOR

JOB SUMMARY

This is a department head level position, which reports directly to the Board of Selectmen
and the Town Administrator and is responsible for the overall administration ofthe
Public Works Department. This position serves as a resource to the municipal
management staff and regularly interfaces with various departments, agencies, boards and
commissions. All work requested of the Public Works Director will go through the Town
Administrators office.

SUPERVISION RECEIVED

Keeps the Board of Selectmen and the Town Administrator advised ofunusual problems
or delays. Makes recommendations to the Board regarding personnel actions, budgetary
matters and capital purchase decisions for the department.

SUPERVISION EXERCISED

Exercises considerable independent judgment in determining work assignment priorities,
use of equipment, and employee utilization. Provides direct and general supervision to
laborers, recycling areaattendants, truck drivers and equipment operatorsregarding work
to be done, equipment use, project assignments and time limits. Reviews and oversees
crewmembers during works in progress and on completion of the task for conformance
with instructions.

PRIMARY DUTIES

Plans, organizes, directs and assigns work and equipment according to project, equipment
or labor needed. Modifies methods, procedures, and priorities to meet changing
conditions and determines materials and equipment needed to complete the job.

Interprets work orders, specifications, or other instructions, and explains required
procedures to crew members as needed and continuously inspects work in progress for
conformance to plans and instructions; checks for employee's safety.

Supervises workers and coordinates activities at various locations, performs such duties
as snow cleanup and removal, garbage pick up and removal, street sweeping, pipe laying
for culvert and drainage, constructing and repairing ofroads and bridge maintenance, etc.

Plans, directs and coordinates the maintenance and repair of all public cemeteries, parks
and public buildings.






